
Quantellia LLC 
100 S. Murphy Ave. 
Suite 200 
Sunnyvale, CA  94086 USA      
Tel: +1 408 789 8696 
Fax:+1 775 295 9122 

quantellia-price-list-v29.docx                                                                                                                                       Prices shown are valid through Dec 31, 2026.  All Prices in $USD  

Quantellia Solutions Pricing 

www.quantellia.com 

Quantellia LLC is a software and solutions company offering software development, machine learning 

(ML), Generative AI, and decision intelligence (DI) to clients in multiple industries worldwide, including 

health care, telecom, government, financial services, sports, wellness, agriculture, vertical-specific DI 

Solutions Providers (DISPs), and more. We are honored to be internationally recognized as the inventors 

of Decision Intelligence (DI) and the Machine Learning discipline of Transfer Learning.   

Our projects bring the most advanced technologies to drive our customers’ business outcomes while 

reducing risk via the knowledge we have gained from decades of enterprise software, ML, and DI 

solutions deliveries.  

Quantellia’s values include the highest level of customer care, excellence in all we deliver, doing good 

for humankind, and a culture of kindness that informs our every action.  

We would appreciate the opportunity to earn your business in the following ways.  Please ask us your 

toughest questions: we’re proud to solve the hardest and most important problems with a smile. 

What we can do for you: 

• Software development 

o Every software project – no matter how advanced the underlying technology – must 

follow basic principles. Most important is the critical need to listen to the client and to 

keep the technology always in service to their priorities.  So we pride our ability to listen 

carefully throughout a project.  

o Second, once project requirements are well-understood, we aim to deliver early and 

often. Why: without a system in-hand, it’s hard to imagine its behavior in the abstract. 

Also, we’ve found that our clients appreciate the ability to drive value from their 

investment in our work as early as possible. So we work iteratively, in tight delivery / 

review / update cycles. 

o Third, we are technology agnostic, which means that we boast a broad toolkit of skills, 

from which we select when designing a solution to meet our client’s needs. Again, we 

don’t start with the technology, we start with your needs.   

o Finally, when we do bring technology to the picture, we are happy that our solutions are 

state-of-the-art. We understand what it means to build enterprise-hardened robust 

solutions. We know how to measure machine learning models and how to build 

monitoring and update systems to handle model “drift”. We know how to model your 

decisions and interventions to help you to align with your team and to use technology 

with its greatest value. We know when and how to add LLMs, RAG, and Agentic AI to 

your project in ways that drive business value. And much more. 

o No exaggeration – we love to hear about our clients’ needs and enjoy the process of 

creating a Statement of Work that delights you, then delivering on our commitments in 

a timely manner, with a smile. 

• Decision Intelligence.  We can: 

o Assess your decision-making maturity against the nine-step Decision Intelligence 

process model. 

o Help you to develop your DI strategy and/or vision. 

http://www.quantellia.com/
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o Build DI models: as graphical visualizations or in low- or high-fidelity simulations, using 

your own knowledge in collaboration with LLM (e.g. ChatGPT) intelligence. 

o Teach DI using the nine DI processes from www.dihandbook.com, including: CDD 

Facilitation, Decision Simulation, Decision Monitoring, DI Change Management, Decision 

Review and Retrospective, and more. 

o Provide DI sales enablement to plan, progress, and close DI deals. 

o Support you on your path to becoming a Decision Intelligence Service Provider (DISP), 

through training, strategic advisory, decision hosting, and more. 

o Support you on your path to building an internal Enterprise Decision Lab (EDL) to 

provide services internal to your company or agency. 

• Artificial Intelligence. We offer: 

o Generative AI deployment and integration: to surface your own data and knowledge in 

combination with the web-wide knowledge from these important methods. We can 

show you how to protect your IP and corporation information while leveraging the 

power of LLMs. 

o Agentic DI development: pairing LLMs with Compact World Models to improve real- 

world decision making. 

o Agile AI Assessment™: a systematic inspection of an AI project to identify opportunities 

for de-risking, cost reduction, and maximizing value. 

o Strategic advisory services to plan your organization-wide approach to AI/ML.  Our 

references include multiple company sizes, from startups to SAP. 

o Training for your team AI best practices based on our 40 years (yes, really 40!) of 

delivering applied AI solutions. 

o Building, training, and measuring services for ML models, including supervised learning, 

semantic search, Generative AI, Agentic AI, and more. 

o ML data preparation  

o ML Production deployment  

• Advisory about any topic in this document, including advisory board participation 

• Thought Leadership 

o Speaking and Press: Keynotes, internal workshops, press interviews. 

o Content creation: Blog posts, books, podcasts, ghost writing. 

• Supporting Services 

o Sales enablement, leveraging our reputation and sales expertise. 

o Consulting services, billed by the hour or on retainer. 

o Build end-to-end software systems. 

o Create new algorithms. 

o Data migration and transformation. 

 

http://www.dihandbook.com/
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Services and solutions are provided on either a fixed-price basis or via hourly billing, as described below. 

References available upon request, plus see testimonials below.  

All prices in $USD.  Contact us for volume-discounts. 

Solution description Amount / Rate 

Software development services Contact us. 

Quantellia Courses  

Getting Started with Decision Intelligence (“GSWDI”) 
Online: 8-week online class with video assets, live 
weekly sessions, graded homework, quizzes, assets, 
certificate, and resume-ready badge. Public or private 
course. 

$2,998/seat. Minimum five (5) seats for 
private course. See 
http://www.gettingstartedwithdi.com for 
public course offering. 

Introduction to Decision Intelligence (“IDI”) Online: 
Self-paced course with video lessons, practical 
exercises, templates, and step-by-step methods for 
connecting data, AI, actions, and business outcomes. 

$498/seat. See 
https://www.introtodi.com/  

Decision Intelligence Basics: 5-hour private live course 
typically delivered in a single session. Overview of the 
field does not include hands-on exercises. 

$15,000/10 students, $5,000 for every 5-
student increment thereafter. 

Decision Intelligence Hands-On: 5-hour private live 
course, typically delivered in a single session, on-site or 
virtual. Picks up where the above course leaves off: 
based on understanding from intro course, this is now 
about in-class exercises to learn DI. 

$15,000/10 students, $5,000 for every 5-
student increment thereafter. 

Certified DI Analyst Training and Certification 
Program: Self-paced introduction to DI (IDI course, as 
above) training with expert-graded assignments, 
capstone review, personalized feedback, and a 
verifiable Certified DI Analyst credential. See 
https://www.quantelliacourses.com/certified-di-
analyst-training-and-certification-program/ for details 

$995/seat.  

Certified DI Analyst Training Add-On: Certification 
add-on for those who have completed the 
Introduction to DI course (above), See 
http://analyst.dicertification.com  for more details.   

$895/seat.  

(Coming soon) 
Accelerating your DI Expertise (ACEDI): an 8-week 
online class with video assets, live weekly sessions, 
graded homework, quizzes, assets, certificate. Public 
or private course. Starts where GSWDI leaves off: End-
to-end DI practicum: Develop a CDD and simulate it 
and visualize the simulation using World Modeler™ 
Studio. 

(Coming soon) 
$2,998/seat. Minimum five (5) seats for 
private course. See 
www.acceleratingdi.com for public 
course offering. 

Demystifying AI: Introduction to what’s real in AI. 
Lightweight (no software background required) hands-
on machine learning, LLM, and DI. 5-hour private 
course, on-site or virtual. Typically held in a single 
contiguous session. 

  

$15,000/10 students, $5,000 for every 5-
student increment thereafter. 

http://www.gettingstartedwithdi.com/
https://www.introtodi.com/
https://www.quantelliacourses.com/certified-di-analyst-training-and-certification-program/
https://www.quantelliacourses.com/certified-di-analyst-training-and-certification-program/
http://analyst.dicertification.com/
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Solution description Amount / Rate 

Artificial intelligence hands-on for software 
engineers: Build ML (main focus), LLM, DI models. 
Finish class with code you can use and build upon. 1–
3-day private course, on-site or virtual. Typically held 
in a single contiguous session. 

$15000/day/10 students,  $5,000 per day 
for every 5-student increment thereafter. 

No BS ML online: In eight lesson modules, go from 
being a software engineer to building valuable ML 
models for your organization.  

$2,998/seat. Minimum five (5) seats for 
private course.  

Hands-on LLM/RAG/Agentic AI: Build LLM, RAG/LLM, 
agentic AI models. Finish class with code you can use 
and build upon. 1–3-day private course, on-site or 
virtual. Typically held in one or more contiguous day 
sessions. 

$15,000/10 students, $5,000 for every 5-
student increment thereafter. 

AI Strategic Assessment: On-site or virtual workshop. 
Use our structured methodology to 1) demystify AI, 2) 
discover where in your organization AI can provide 
business value, and 3) create a first-draft prioritized 
plan for AI implementation. 

Starting at $10,000. 

Introduction to Agile AI™: 5-hour private course, on-
site or virtual. Typically held in a single contiguous 
session. 

$15,000/10 students, $5,000 for every 5-
student increment thereafter. 

Agile AI Assessment™: We assess your AI project 
against the Agile AI best practices model. Deliverable: 
report with recommendations for risk reduction, cost 
reduction, upside maximization. 

Starting at $10,000. 

Supervised learning modeling: Deliverable: trained 
model, accuracy assessment against data that you 
provide, model explanatory assets. 

Starting at $10,000. 

Enterprise DI Starter Program 
Annual company-wide DI training subscription. 
Includes unlimited employee access to Introduction to 
Decision Intelligence (www.introtodi.com ); course 
updates; one annual corporate keynote; two DI 
certification seats (see above) per 100 employees, and 
a starter license to World Modeler™. 

Annual subscription pricing: 
  Company size (#FTE): 

 Up to 100:  $20,000/year 
 101-500:  $30,000/year 
 501-2500:  $45,000/year 
 2501-up:  Contact Quantellia 

Dr. Lorien Pratt on Advisory Board $2,500/month, which includes up to 90 
minutes/month consulting call or podcast 
or other content creation or services, 
your choice. 

Decision Intelligence Support and Advisory Services from 
other Quantellia team members 

Varies.  Dr. Pratt hourly rate: $750/hour. 
Other team member rates start at 
$150/hour. Discounts available for 
retainer paid in advance. 

Generative AI  

Cloud-based software solutions: We build solutions 
from demo-level to hardened enterprise deployments 
that customize GenAI for your own purposes, including 
custom chatbots with your knowledge embedded, 

Starting at $9,500 

http://www.introtodi.com/
mailto:info@quantellia.com
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Solution description Amount / Rate 

LLMs to access your or clients’ databases, NLP-based 
semantic search, agentic AI solutions, and more. 

Decision Intelligence Implementation  

Starter model: A collaborative project between our 
team and yours to build a first decision model with a 
limited number of entities.  Deliverable: Document 
showing and explaining your graphical decision model. 

Starting at $9,500 

LLM/ChatGPT decision intelligence dialogue system: 
stand-alone or integrating with your own offerings 

Starting at $20,000 

Low-fidelity starter model implementation: We’ll 
build a low fidelity simulation and visualization of your 
stater model in World Modeler Studio Assumes starter 
model. Deliverable: running demonstration-level 
simulation in World Modeler Studio. 

Starting at $15,000 
 
 
 
  

High-fidelity model implementation: We’ll convert 
your low-fidelity simulation to a high-fidelity 
simulation in World Modeler Studio. Assumes an 
existing low-fidelity simulation and your ability to 
provide the data needed for a high-fidelity simulation.  
Deliverable: hosted running software.   

Starting at $25,000 

Decision-maker view of a simulation: Interactive view 
that allows a decision maker to change values of 
actions and external factors and see immediately how 
outcomes change. 

Starting at $5,000 

AI/DI Thought Leadership and Sales Enablement  

Dr. Pratt keynote $15,000 (in person) plus travel; $10,000 
(virtual) 

Sales enablement: Dr. Pratt advisory, presence on 
sales calls, technical briefings, similar 

Contact us.  

Press interviews, internal workshops from Quantellia 
team members 

Contact us. 

Content creation Typical rate $1.50/word exclusive of any 
required interview time. 

Quantellia is delighted to provide to you a written proposal for custom combinations of the above 

elements, based on a no-cost consultation meeting. Please contact us at main@quantellia.com. 

 

 

 

 

 

 

 

mailto:main@quantellia.com
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Selected Testimonials 

Quantellia has a great depth of knowledge, and a first-rate ability to deliver a project on time, to 

requirements, and to meet our unique requirements.  

CLAYTON MICHAELS 

Deputy CTO, Administrative Office of the US Courts 

“Decision Intelligence (DI) is rapidly accreting practitioners and case studies as Machine Learning (ML) 
matures, driving the need for “what’s next”. With AI there are two chasms to cross in turning data into 
useful insight. The first is whether we can trust ML systems, and that’s increasingly solved. The second 
challenge is how to go about turning ML predictions into actions – crossing the ‘knowledge-action’ gap. 
This is why DI is a critical emerging discipline. DI is every bit as nuanced and challenging as ML was in the 
first place. It requires integrative approaches, systems thinking, human factors, user interface design, 
and often multiple ML pipelines working in concert, as well as advanced ML pipeline management, active 
learning, MLOPs, uncertainty identification, AI ethics and all the other hygiene factors that should always 
accompany mature AI. For this reason, DI is hugely trans-disciplinary; we don’t yet produce data 
scientists who are able to navigate the whole stack from data to decisions and this is why at FDL.ai we 
always say this process is a ‘team sport.’ 

 
That being said, Lorien Pratt is a unique force in this respect as she is one of the only practitioners we 
work with at FDL who is truly full-stack from data all the way through to ML outcomes that can be used 
in the real world, so she really is the best guide we have to this emerging science of AI-supported decision 
making.” 

 JAMES PARR  

Director, Frontier Development Lab (fdl.ai, funded primarily by NASA and the US DOE) and 

the Earth Systems Predictability initiative (funded by the European Space Agency (ESA) and 

University of Oxford 

Lorien is a rarity: she possesses extensive technology and business acumen, and is very effective at 

communicating her thoughts in easy-to-understand fashion. During my career I've had the opportunity to 

hire a variety of people into a variety of roles, and to work closely with them. Lorien ranks without 

question as one of the best hiring decisions I've ever made. 

 

Over the past few years I've had several opportunities to meet with Lorien and her colleagues at 

Quantellia. I have been very impressed with their approach and capabilities. I highly recommend her. 

MICHAEL SMITH 

Executive Director of Strategic Development, Xfinity Mobile at Comcast 

I have been an advisor to Lorien and Mark, founders of Quantellia, LLC… Based on my discussions with 

the founders and research regarding the company, I believe Quantellia has a unique ability to use AI to 

produce very useful real-time analyses-and presentation of key results-that will assist in identifying and 

quantifying the key impacts of projected changes in a client organization’s operations. 

WILLIAM A. FENWICK 

Partner Emeritus, Fenwick & West LLP 

http://fdl.ai/

